Emphasize Safety: 
· Check on yourself

· Your Family

· Your Home

Safety is first priority Communications is essential to safety.

Lack of Communication and Lack of Air Traffic Control.
Deployed to Haiti on a 737 from Atlanta GA in the evening.

At 17K Feet near miss with another aircraft our plane climbed abruptly, oxygen masks deployed and I became light headed, the bag of chips I had saved for a snack exploded in the seat next to me then the plane dropped felt like a roller coaster leveling off at 7K feet.  Pilot spoke over the intercom stating that oxygen masks were deployed by mistake and that since they were deployed we were proceeding to Miami as a pre-caution, two minutes later another announcement that due to fuel shortage Miami was not viable that we were heading to Turks and Caicos and if we should notice Emergency Equipment on the runway not to be concerned, as we came over the bay I looked out the window and noticed the Coast Guard base was lit up and two Search and Rescue Helicopters were manned and spinning up luckily we landed safely.
Each Disaster is Unique Each Response is Unique no two are the same. After a Major Earthquake Communications will either be non-existent or in disarray.
Things to consider:

· Power Outages will be widespread due to lines and polls being down.

· Response Equipment damaged or destroyed.

· Cellular Towers damaged or no power, backup generators non-functional ones that are functional are congested with text messages and voice calls.
· Telephone Central Offices damaged, destroyed or congested with calls for help, families checking on each other or requests for information.
· When responding to your rallying point situational awareness, roads and bridges either blocked or destroyed, power lines, trees or debris on the roadway, landmarks destroyed.
· Ruptured gas lines.
When your Emergency Communications Plan is activated obviously there is a lot going on and a lot of information is being disseminated in order to ensure you being able to communicate properly keep in mind the following:
· Remember to LISTEN before speaking there maybe already Emergency Communications and or information being relayed.
· To avoid confusion among a multi-agency response reframe from using ten codes or similar. Use open/common phrases. Also avoid terms referring to landmarks when describing a location, landmarks are possibly destroyed or may not be obvious to others not from the same area.
· When using radio equipment press the talk button and wait 1 to 2 seconds before speaking to ensure the first part of your communication is heard.
· Say who you want to speak to First, people listen for their names or call sign first, not yours.

· Next State your name or call sign or role.

· Hold the talk button an additional 1 to 2 seconds so the remote party hears the full transmission.

· Wait for the remote party to acknowledge your call.
· Say your message, slowly, clearly, concisely, spell confusing names. Remember the 2 second rule.
· Wait for the remote part to acknowledge the message. The Communication is Not complete until the other party acknowledges the message it may have not been heard or understood properly.
In large Emergencies people are nervous and tend to talk quickly keep the message as short as possible, keep a communications log to so you can refer back if needed some agencies have a Communications Log form or you may use a simple notebook.
Things to consider prior to a major disaster for communications.

· Depending on your agencies Emergency Communications Plan extra batteries for your handheld radio. Cell Phone and or handheld Satellite Phone. 

· Re-chargeable batteries are charged prior to the event and ready to go. If deployed for an extended time make sure you have any chargers and or adapters with you. Consider a charger that has multiple tips so you can charge more than one device with the single charger less stuff to keep track of. Do not mix rechargeable batteries with non-rechargeable this can cause the batteries to leak which could harm the device they are used in.
· Know your Emergency Radio Communications plan review and train before you need to use it Example: Predetermined Rallying point, Radio Frequencies and procedure.
· Is there a backup plan? For example the Rallying Point is inaccessible, Pre-determined radio frequency has another agencies traffic on it, is non-accessible or no other station is available.

· Personal Safety, always let your team lead know your whereabouts, if your job function requires you to enter a structure report the location prior to entering.
· If Cellular is available but voice calls do not go through try text and or email carriers handle text and data different then voice so one may work when voice does not. Nextel Direct Connect (if still available in your area) and Talk Direct do not use land lines or the Telephone Central Office very similar to walkie-talkies New Orleans Police Dept. utilized Nextel Direct Connect in the aftermath of Katrina to communicate.
· If your Agency allows consider Amateur Radio for long distance communications.

· Most if not all common Internet Connectivity will be non-existent if you or your agency require Internet Connectivity consider Broadband Global Area Network or BGAN, BGAN is a global Satellite Internet Network with telephony using portable terminals. The terminals are normally used to connect a laptop computer to the broadband internet as long as line-of-sight to the satellite exits, the terminal can be used anywhere the advantage is that the BGAN is about the size of a laptop and can be carried easily typical download/upload speeds of high end units are up to 492K and should be sufficient for one or two laptops. For connectivity for larger group such as an Emergency Operations Center consider a Very Small Aperture Terminal or VSAT similar to a BGAN however not as portable antenna size is up to 1.2m with data speeds up to 4M.
Know and practice the plan, consider and discuss alternatives with your team in case the primary communication plan cannot be implemented. Be flexible
